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Initiative Title: Child and Family Initiative 

Initiative Description:   AOK Networks prioritize a set of related child and family outcomes through a community assessment process using the 
AOK Networks Developmental Pathway that become the focus of this initiative. To better support children and families to 
reach these targeted outcomes AOK Network partners seek to understand the ways in which the system could be 
improved through a system assessment and root cause analysis and work together to develop and implement strategies 
aimed at addressing root causes within the system, ultimately enhancing the targeted outcomes. 

O
ve

ra
ll 

D
e

si
re

d
 R

e
su

lt
s 

 
(M

ea
su

ra
b

le
 O

u
tc

o
m

es
) 

 

 
Child Impact  

• More children are meeting benchmarks for social and emotional development 

Initial Data Point:  Mid-Cycle: End of Cycle: 

Child Early 
Success  

• More children are receiving a developmental screening 

Family Early 
Success  

• Family Early Success Outcome/s: Fewer families are living below the poverty line  

• More parents have completed post-secondary education 

Objectives Approaches/Strategies Outcomes 

3.4 Community Social-Emotional 
Well Being 
 
By June 30, 2030, the AOK 
Network of Cicero-Berwyn 
increases families’ access to and 
knowledge of services and 
supports that promote the 
social-emotional well-being of 
young children. 

3.4.1 
Community 
Events and 
Activities 

• Increase knowledge of social-emotional well-being and community 
supports among 75% of workshop and event participants. 

3.4.2 Developmental 
and Social-
Emotional 
Screenings 

• Increase family appointment requests, with at least 75% of families 
attending their scheduled screening appointment. 

• Increase of referrals made on behalf of families receiving 
screenings. 

 

3.5 Community Response 
 3.5.1 

Delivery of Basic 
Needs Items 
 

• 100% of families residing in Cicero or Berwyn who request delivery 
receive basic needs items in a safe and timely manner. 
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By June 30, 2030, AOK Network 
Partners and Local Staff will 
ensure the distribution of basic 
needs items safely to 100% of 
identified beneficiary families 
within the designated 
implementation period.   

3.5.2 

Pick up of Basic 
Needs Items 

• Increase in families’ access to basic needs items through safe and 
efficiently coordinated pick-up appointments with AOK FES. 

 

 

 


