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	FY26 Plan At A Glance:
Child and Family Outcome Initiative

	Network:
	Stephenson County
	
	



	Initiative Title:
	Child and Family Services

	Initiative Description:  
	AOK Networks prioritize a set of related child and family outcomes through a community assessment process using the AOK Networks Developmental Pathway that become the focus of this initiative.  To better support children and families to reach these targeted outcomes AOK Network partners seek to understand the ways in which the system could be improved through a system assessment and root cause analysis and work together to develop and implement strategies aimed at addressing root causes within the system, ultimately enhancing the targeted outcomes.


	Overall Desired Results 
(Measurable Outcomes)

	
Child Impact 
	Fewer Children are abused or neglected.

	
	
	Initial Data Point: 
	Mid-Cycle:
	End of Cycle:

	
	Child Early Success 
	More Children are receiving developmental screenings.

	
	Family Early Success 
	Fewer parents/caregivers report being depressed.

	Objectives
	Approaches/Strategies
	Outcomes

	3.3
	Build Trust and Knowledge in Early Intervention

By June 30, 2030, more parents will demonstrate greater confidence in navigating the Early Intervention system, along with increased knowledge of quality services available, as a result of the strategies outlined below.
	3.3.1
	Leading the Way: Parent Leadership in Early Intervention
	· Increase in local staff’s understanding of E.I. and enrollment processes.  
· Increase in the number of PA’s who are confident in supporting other families to receive E.I. services.

	
	
	3.3.2
	Enhancing Early Childhood Outcomes Through Restored Coordination
	· Increase the number of programs submitting Child Find reports. 

· Increase number of referrals made to EC Services related to developmental screening outcome.  

	

	3.4
	Increase resources and support for isolated families

By June 30, 2030, families experiencing isolation, high stress, or difficulty identifying a support system report improved access to resources and strengthened coping skills, resulting from increased knowledge and coordination of quality services through the strategies outlined below.
	3.4.1
	Wellness within reach-Equitable Access to Mental Health Tools
	· Increase underserved families’ awareness of local mental health services and resources to reduce daily stress.

	
	
	3.4.2
	Stronger Together: Fostering Peer Support Among Parents
	· More parents will report knowing who to lean on for support and feel less isolated.
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