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Overall Desired Results
(Measurable Outcomes)

Tazewell County

FY25 Plan At A Glance:
Child and Family Outcome Initiative

More young children are on a positive developmental trajectory.

The AOK Network Partners will identify and engage key sectors and actors in the identified area of focus in order to
design a shared agenda and effective strategies for system change that led to more children in Tazewell and Woodford
Counties reaching their social and emotional benchmarks.

Child Impact

More children are meeting benchmarks for social and emotional development.

Initial Data Point:

Mid-Cycle:

End of Cycle:

Child Early
Success

More infants and toddlers are enrolled in high quality early learning programs.

Family Early

Fewer families are experiencing food insecurity.

By June 30, 2025, the local
AOK Network agrees to clear
and defined system boundary
as the targeted area of focus
to initiate strategy design,
and implementation of
efforts related to the
identified targeted problem.

Boundary Focus

Success | Fawer parents/caregivers report being depressed.
Obijectives Approaches/Strategies Outputs/ Outcomes
2.1 | Targeted Area of Focus Identified * 1 Network meeting to decide on focus area
System e Map of service providers and programs corresponding to the focus

area

2.2

Building Subject-Matter
Expertise

By June 30, 2025, local staff
and partners increase their
subject-matter capacity on the

2.1.1 . . . .
e 1 List of service providers/programs engaged and not engaged in the
Network.
2.1.2 | Engagenewand | . Engagement plan for service providers and or programs that need to
current sector be engaged.
partnersinarea | Quarterly evaluation of engagement plan.
of focus
¢ Signed partnership agreements from new service provider and/or
programs that will be joining the Network
Identifying e Up to 3 System Actors, identified as influential in the local system to
Targeted children experiencing the Targeted Problem of “not all children are
Problem Experts | meeting benchmarks for social and emotional development,” present at
2.21

an AOK Network Meeting.

¢ The System Actors’ knowledge and expertise helps to inform strategy
design for strategic plan
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outcomes in the targeted
problem, including the system
related to the targeted
problem outcomes, in
preparation for strategy design
and implementation.

¢ Increased understanding of the importance of all children developing
positively in the Tri-County area

e Network partners and parent ambassadors are more knowledgeable
about the actors, services, and supports related to the TP

2.2.2

Sharing Targeted
Problem
Expertise

e TP expert presentations over three Network meeting(s)

e 3 TP experts provide talking points to share with Network partners
and community at large.

e 1 Training provided to PAs on talking points

e TP expertise shared at 5 community events attended by parent
ambassadors

e Network partners and local families are more knowledgeable about
the actors, services, and supports related to the TP and increased
awareness of the importance of early childhood social emotional
development and learning




