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Tri-County AOK Network Monthly Meeting Agenda
September 15, 2026 | 9-10:30 a.m.
The Tri-County All Our Kids Early Childhood Network provides equitable, accessible, quality, and comprehensive system for all children birth to five and their families. We believe that every child deserves to reach their full potential, and we are committed to ensuring that all children have the opportunity to thrive.
Attendance

Shalane Herrod- TCHD AOK Parent Ambassador
Rachel Ledbetter- TCHD 
Shannon Dault- Peoria ROE
Kristina Gillis- TCHD AOK Family Engagement Specialist
Sam Marsh- TCHD AOK Coordinator
Kara Prohaska- Bright Futures
Erin Stout- Bright Futures
Tiffany Kerr- TCHD
Felicia Farden- Birth to Five IL
Erica Strunk- CFC 14
Bri Martin- Center for Prevention of Abuse
Molly Long- Center for Prevention of Abuse
Morgan Murphy- Heartland Health Services
Tia Weatherington- Heartland Health Services
Julie Dantone- University of Illinois
Anni Reinking- CHAIL
Melissa Green- Birth to Five IL
Donna Ashley- Tazewell Woodford Head Start
Sarah Williams- TCHD
Sharee Bargar- Pekin 108
Trinity Wand- Center for Youth and Family Solutions
Anna Hansard- Peoria ROE
Kari Clark- Birth to Five IL
Matt Collins- Carle
Michelle Compton- Peoria City/County Health Dept. WIC





Welcome & Icebreaker
· What are you currently reading?
-Library card sign-up month!
Today’s Meeting Focus – FY27 Workgroups
· Hunger Action Month
· Date Label Explanation
· Find Food IL Navigator
· Roth Pumpkin Patch – Farmers Market Vouchers
-Please use vouchers by 10/31!!!
· Lulu Hunger Monster – Volunteers 
· Hunger Walk - Volunteers
· The Care to Share Closet
· What is the Care to Share Closet?
-Anni Reinking said Children’s Home has a similar resource closet for families, offering clothing to those in need at the John H Gwynn Jr building
· Donation Needed
· Diapers
· TCHD Diaper Distribution
· Loving Bottoms Updates
-Anni Reinking said she and others at CHAIL looked into it, it’s a huge undertaking to absorb/take over. Children’s Home got on board to help but cannot do everything Loving Bottoms has been doing. A diaper bank is a lot of work. They service ~27 organizations across Central IL. 
-The Network brainstormed ideas to share the work to keep Loving Bottoms going, including diaper drives, splitting tasks up amongst organizations. It comes down to funding, most organizations don’t have the wiggle room in their grants to support this. 
-Sarah Williams stated that all members pay a fee for the diapers they receive. Large amounts of the work is done by volunteers. She states that diaper insecurity is a huge determinant of health for families. TCHD has been posting about the need for diapers weekly on Facebook, and is doing a diaper drive until the end of the month to hopefully secure the 7500 diapers that TCHD provides to the community each month. 
-Matt Collins discusses the importance of generating buy-in from organizations for helping out. Creating partnerships with big retailers can be fruitful via generating local competition. When families have access to diapers, they have more financial ability to buy food and other needs. For example: Getting Costco to buy in, and seeing if the United Way (who are required to do volunteer hours) would want to donate hours to help the effort.  
· Medical Community Updates
· Doulas needed
3 at Children’s Home, 1 at Crittenton. Most of them work in Peoria predominantly. Soulside has them on a sliding scale, but they provide different needs than the other 4. 
· Providers are leaving en masse 
· OSF OB Van needs used
-Can do everything besides actual birthing, does mental health screenings too. The van will come to patients’ homes. OSF On Call Connect Mobile Maternity Van. Usually an APN provider is on board. Available for use in Peoria, Tazewell, Woodford, Bureau, Marshall, Putnam, Henry, and Stark Counties. If not an OSF patient, some paperwork is required to be established with MyChart. Provides care until 2 months postpartum, then patients are referred to a primary care provider. 

· Workgroups (detailed workgroup notes will be sent separately to each workgroup)
· Network Capacity
· Resource Library
-Kari Clark stated the workgroup identified a few trainings they’d like to add to the library- discussed SAL CCC as host website. 
· Parent Ambassador Recruitment 
-Tiffany Kerr stated that the workgroup has a list of local schools/childcare centers to begin reaching out to for recruitment.
· Information and Referral
· IRIS Onboarding Procedures
-Matt Collins shared about the survey- wanting to build upon self-efficiency in each partner organization that uses IRIS
· Child and Family Outcomes
· ASQ Screenings
-Anna Hansard shared that the workgroup needs to set a baseline of who all is reporting and focus on the errors in reporting. A work aid being developed for reporting for organizations can be helpful for turnover/general guidance in reporting. 
· Social-Emotional Development 
-Tia Weatherington said the workgroup discussed the curriculum a lot today- looking at problem solving, identifying emotions, emotional regulation- possibly strive for an activity during the lesson- a cool down at the end and a take home for parents to get involved at home.

 


AOK Updates
· MOUs – Coming in December
· Website updates
· Newsletter (let Sam or Kristina know if you’d like to be added to this email list)
· Feedback Form- found on TCHD website
· Resource Guide
· Surveys – how did they hear about your services?
-Kristina encourages organizations to add a question on any surveys they do regarding clients having heard about their organization through AOK Resource Guide
· Parents Helping Parents Event
· IRIS Informational Event
· November 10 from 11 a.m.-3 p.m. at Peoria City/County Health Department

Parent Ambassador
· New Parent Ambassador
· Shalane
· Looking for more PAs
· Tazewell, Woodford, Peoria
Partner Events
· Dominica Survey
· IDEC Workgroup
· Brotherly HUB
· Single Doesn’t Mean Alone
· Community Baby Shower
· Zumbini Flyer
· GBC Trunk or Treat
· Preschool Social-Emotional Learning Series | various dates
· PCA National Recovery Month Webinar Series | Starting September 9 from 11:30 a.m.-12:30 p.m.
· Infant Toddler Pyramid Model | various dates
· Pathways to Success Conference | September 18 from 8:30 a.m.-4 p.m.
· Touch-a-Truck Event | Thursday, September 24 from 4-6:30 p.m.
· National Day of Remembrance for Murder Victims | Friday, September 25 from 3-5 p.m.
· Tri-County Hunger Walk | September 26 from 9 a.m.- 11 a.m.
· ILAEYC Crowing Futures Conference | October 15-17
· Extremism in Youth
· Mini Medical School
· OSF Car-a-van
· Bradley Science Group
Partner Groups/Announcements
 
-Tia Weatherington shared that Heartland is at Woodford County Health dept to do non-pregnant care on the 2nd and 4th Thursday each month
· Rooted in Love | Every other Tuesday 6-7:30 p.m.
· Autism Parent Support Group | Third Wednesday of the Month from 6:30-7:30 p.m.
· Prenatal Group | 6-week program every Tuesday from 10-11:30 a.m.
· Birth Certificates in Peoria County for Unhoused Individuals
· Heartland Drive-Thru Food Pantry | 10 a.m.- 1p.m.
· Men’s Health Assessment Project
· Prevent Child Abuse IL YouTube and Training
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TPW IRIS Community
· Your Local IRIS Leadership Team:
· Rachel Ledbetter – WIC / Tazewell County Health Department
	rledbetter@tchd.net / 309-929-0277
· Kristina Gillis – AOK / Tazewell County Health Department
	kgillis@tchd.net / 309-929-0224 
· Sam Marsh- AOK / Tazewell County Health Department
 	smarsh@tchd.net / 309-929-0266
· Matt Collins – Carle Health / Trillium Place 
	matthew.collins@carle.com / 309-369-4455
· Mary Peterson – Peoria Police Department
	mpeterson@peoriagov.org / 309-494-8328
Next TPW IRIS Quarterly Meeting: 10/22/26 1:30-3 p.m. @ TWHS & Virtual
 
Next AOK Network Monthly Meeting
October 20, 2026 / 9-10:30 a.m. @ Tazewell Woodford Head Start
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