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Tri-County AOK Network Monthly Meeting Agenda
July 21, 2026 | 9-10:30 a.m.

“The Tri-County All Our Kids Early Childhood Network provides equitable, accessible, quality, and comprehensive system for all children birth to five and their families. We believe that every child deserves to reach their full potential, and we are committed to ensuring that all children have the opportunity to thrive.”


Attendance
Zoey Skinner- Children’s Home Association of Illinois
Carrissa Richmond- Brightpoint
Tiffany Kerr- Tazewell County Health Department
Tia Weatherington- Heartland Health Services
Morgan Murphy- Heartland Health Services
Kari Clark- Birth to Five IL Region 48
Melissa Green- Birth to Five IL Region 48
Kerry Hickman- Birth to Five IL Region 53
Kami McClure- SAL Child Care Connections
Donna Ashley- Tazwell-Woodford Head Start
Kara Arbogast- Tazewell-Woodford Head Start
Sarah Williams- Tazewell County Health Department
Lisa Maynard- OSF Children’s Hospital of Illinois
Trinity Wand- Center for Youth and Family Solutions
Rachel Ledbetter- Tazewell County Health Department
Michelle Compton- Peoria City/County Health Department
Beth Beachy- Tazewell County Health Department
Ranisha Johnson- Brightpoint
Kristina Gillis- AOK Family Engagement Specialist, Tazewell County Health Department
Sam Marsh- AOK Coordinator, Tazewell County Health Department





Welcome & Icebreaker
· Favorite BBQ meal
-BBQ side dishes are very popular!
Today’s Meeting Focus – FY27 Plans
· IDEC Letter
· Targeted Problem Refresher

· Network Capacity
· State Contract Requirements
· Resource Guide
· Website Updates
· Network Capacity Assessment
· Professional Development
· Early Childhood Mental Health
· Resource Library
· WIC Books & Table Talk
· Enhance Family Engagement
· Expand Parent Ambassador Impact
· Recruit and onboard 1 PA from each county
-Michelle Compton offers Tiffany Kerr (PA) the opportunity to sit in PCCHD WIC waiting area to recruit PAs

· Collecting Family Voice
· Tri-County AOK Facebook group/page and website forum

· Knowing AOK Partners’ Role within the Network
· Include Aspects of Conceptual Framework into Network Meetings
· Talk about Conceptual Framework & Targeted Problems once a quarter
· Work Groups
· Help implement approaches outlines in FY27 workplan

· Information and Referral
· Building Consistency in IRIS Communication and Use
· Current IRIS Onboarding
· Fast Five Survey
· Partner Spotlight
· Spotlight 2 Targeted Problem partners during meetings

· Understand IRIS Benefits
· Local IRIS System & Data Manager Team Participations
· Meeting with KU and TPW team
· Maintaining Directory Updates and Expanding Local IRIS Community
· Quarterly updates to Directory and Quick Reference Guide
Kristina will send out finalized directory/reference guide to the Network in a few weeks once partners have a chance to review the information 
· Child and Family Outcomes
· Share Knowledge with Others to Support Families Who Experience Targeted Problem
· ASQ Reporting Procedures
-Kari Clark recommends connecting with the CFC. 
-Donna Ashley asks for clarification on the focus being ASQ screenings themselves, or the reporting thereafter. Kristina states both- with a focus on reporting- what to do after the screening is complete. 
-Tiffany Kerr states that a lot of pediatricians do them but may not report on them. 
-Rachel Ledbetter/Donna Ashley commented on the fact that screeners may not know what to do after the fact as far as referring children who might need EI or other supports. 
-Sarah Williams brings up how Erin Stout had discussed Child Find at the last Network meeting. Sarah went to their website but was unable to login or use the system and suggested that the Network look into ways to get the proper procedure clarified for ASQ screeners. 
-Donna Ashley stated that reports are meant to go to Erica Strunk at the CFC who then reports that information to Child Find. 
-Matt Collins has been working with the Early Childhood Forum/Erin Stout to parse out where those referrals should go – is working to get the ECF connected with UICOMP for this. He stated that a lot of EC-focused providers are not aware of the additional support available to children and their families while they are on waitlists for early intervention/home visiting/other supports.  
· Connecting Food Insecurity Efforts that Partners are Already Working on (recipes)
-Tia Weatherington suggests a website dedicated to capturing/consolidating all this information for community members. Shares how Heartland has a food distribution program that they established with Eastern Illinois Food Bank. Talks about how social media posts can help. 
-Lisa Maynard discussed a QR code for easy access to this information. Brings up internet/cell phone barriers for community members, potentially and asks how organizations get around this. Tia stated printouts could be added for this barrier. 
-Kristina Gillis discussed how libraries have seed programs for patrons, somehow this program could be utilized for food information for them. 
-Michelle Compton discussed Find Food IL Navigators doing similar work to this. 
-Sam Marsh shared how Beth Beachy has been working with Rebecca Crumwine of University of Illinois Extension to get all of TCHD’s Birth to Five division trained as Find Food IL Navigators next month. 
-Matt Collins suggests more people being trained as these Navigators to share that knowledge/access to more community members in need and believes focusing on this as opposed to creating a new website/duplicating that work. 
-Lisa Maynard and Michelle Compton suggest having Illinois Extension as a spotlight at a meeting coming up to discuss Find Food IL Navigators. 
-Sarah Williams suggests the possibility of combining both efforts- specifically providing recipes/how-to use food obtained in pantries or from food boxes given, etc. 
-Lisa Maynard suggests adding to the QR code with links to YouTube videos that show how to use those items in a meal. 
-Trinity Wand suggests a WIC cooking class.
-Rachel Ledbetter reminds staff about Cooking with Crindie (WIC program focused on cooking). 
· Mental Well-Being of the Family Unit
· Eatable Alphabet but with Social-Emotional Development
-Donna Ashley suggests a book called “How Are You Peeling” 
-Rachel Ledbetter suggests focusing on doing this each semester as opposed to once a year as some pre-k classes switch out mid-year. 
-Kristina/Sam shared about the Healthy Minds, Healthy Neighborhoods program that United Way started and is now affiliated with the Junior League. May be able to pull information from that curriculum for this new effort. 
· Mental health First Aid Trainer – Sam

· Workgroups
· Network Capacity
· Resource Library
· Parent Ambassador Recruitment 
· Information and Referral
· Fast Five Survey
· Child and Family Outcomes
· ASQ Screenings
· Food Insecurity Efforts Partners Already Have
Other Updates
· Play with Purpose
· Wednesday, July 29
· Tazewell County Health Department - Tremont Location
· Gateway Credits available
· 2 Presentations | 10:30 a.m.-12 p.m. & 5:30-7 p.m.
Parent Ambassadors
· Updates in the community
· Heartland Back-to-School Bash
· Tremont Library
-Tiffany gives updates on how these have been going. Stated that she will be at Morton Farmer’s Market tonight and asks if other partners will be at the Great Neighbor Appreciation Cookout. Kari Clark said that Birth to Five IL will be there! 
· Looking for more PAs
· Tazewell, Woodford, Peoria
-Tiffany describes the PA role to the Network citing the wonderful work she has done for the Network over the past 3 years. Tiffany stated that the Network itself is what motivates her to remain a PA, seeing the work different partners do is inspiring :) 
Partner Announcements
· Great Neighbor Appreciation Cookout | Thursday, July 23 from 5-7 p.m.
· Whitney’s Walk | Saturday, July 25 at 7:55 a.m.
· Break the Silence | August 8 from 10:30 a.m.-1 p.m.
· Carle Health Cancer Screening Day | Tuesday, August 18 from 8 a.m.-2 p.m.
· Celebration of Seniors | Friday, August 21 from 9 a.m.- 12 p.m.
· Behavioral Health Symposium | September 2 from 9 a.m. – 5 p.m.
· Tri-County Hunger Walk | September 26 from 9 a.m.- 11 a.m.
· Heartland Drive-Thru Food Pantry | 10 a.m.- 1p.m.
-Tia stated 4 people consists of a family, one box per family (2 boxes for a family of 8)
· OSF Back-to-School Physicals
-Lisa Maynard asked if TWHS needs vendors for their back-to-school physical event on the 31st, but she declined as families come in and out during that event. Kara Arbogast stated that registration is required for that event. 
· Sun Meals To-Go
· Men’s Health Assessment Project
· Prevent Child Abuse IL YouTube and Training
· Birth to Five Illinois is looking for new members for their Action Council and their Family Council 
-Kari Clark stated that registrations for action/family councils are open until August 14th 
· Kara Prohaska invited partners to grab flyers for TWHS physicals
Michelle Compton talked about the farmer’s market vouchers from WIC (and to encourage families to use them before October 31st)
· Matt Collins said SOC is hiring 2 researchers who have lived experience to work with parents/caregivers in the community as well as the youth to get their stories on their experience navigating systems in the area. It’s hired through their grant for this grant cycle. 
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TPW IRIS Community
· Your Local IRIS Leadership Team:
· Rachel Ledbetter – WIC / Tazewell County Health Department
	rledbetter@tchd.net / 309-929-0277
· Kristina Gillis – AOK / Tazewell County Health Department
	kgillis@tchd.net / 309-929-0224 
· Sam Marsh- AOK / Tazewell County Health Department
 	smarsh@tchd.net / 309-929-0266
· Matt Collins – Carle Health / Trillium Place 
	matthew.collins@carle.com / 309-369-4455
· Mary Peterson – Peoria Police Department
	mpeterson@peoriagov.org / 309-494-8328
Next TPW IRIS Quarterly Meeting: 7/23/26 1:30-3 p.m. @ TWHS & Virtual
 
Next AOK Network Monthly Meeting
August 18, 2026 / 9-10:30 a.m. @ Tazewell Woodford Head Start
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