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Tri-County AOK Network Monthly Meeting Agenda
August 18, 2026 | 9-10:30 a.m.

“The Tri-County All Our Kids Early Childhood Network provides equitable, accessible, quality, and comprehensive system for all children birth to five and their families. We believe that every child deserves to reach their full potential, and we are committed to ensuring that all children have the opportunity to thrive.”

Attendance:
Zoey Skinner- CHAIL
Rachel Ledbetter- TCHD
Christopher Heider- CHAIL
Lucia Avila- IL Human Performance Project
Julie Dantone- U of I Extension
Kari Clark- Birth to Five IL
Lisa Maynard- CHOI-OSF
Donna Ashley- TWHS
Kami McClure- SAL CCC
Tia Weatherington- Heartland 
Morgan Murphy- Heartland
Kara Arbogast- TWHS
Felicia Farden- Birth to Five IL
Sharee Bargar- Pekin 108
Shahnaz Jaleel- Carle 
Tiffany Kerr- TCHD
Matt Collins- Carle
Courtney Long- Birth to Five IL
Kristina Gillis- TCHD
Sam Marsh- TCHD 




Welcome & Icebreaker
· What do you have in common?
Today’s Meeting Focus – FY27 Plans/Workgroups
· Conceptual Framework – Reach Out and Read
· Plan Overview
· Discuss updates
· Workgroups
· Network Capacity
· Resource Library
· Parent Ambassador Recruitment 

· Information and Referral
· IRIS Onboarding Procedures
-IRIS Informational Meeting teaser

· Child and Family Outcomes
· ASQ Screenings
· Social-Emotional Development Curriculum
***Individual notes for these workgroups/current signups will be sent in a separate email***

-Tia Weatherington shares that the Find Food IL Navigator training is available for free for people in Peoria County at this time
Other Updates
· Resource Guide
· Surveys – how did they hear about your services
· Play with Purpose Recap
· Parents Helping Parents
Lisa Maynard shares that she lives in Eureka and has contacts with the police department there, including car seat technicians who might be able to help with the event. 
· IRIS 
· Onboarding Event
· Audit
Parent Ambassador
· Updates in the community
· Great Neighbor Appreciation Cookout
Tiffany Kerr gave out ~90 dental hygiene kits, met over 150 families 
· Morton Farmers Market
· Looking for more PAs
· Tazewell, Woodford, Peoria
Head Start Update
· Donna Ashley
Discussed the proposed performance standards proposed by Congress 
They propose reducing 130 pages of regulations to only 13
Their hope is to reduce the burden on providers, and leave regulations to each state, and to increase slots for more children via reduced costs (162,000 new slots predicted)
Encourages everyone to voice their opposition to this measure, will email a link to do so, can comment until October 7th. 

Upcoming Events
· August
· Carle Health Cancer Screening Day | Tuesday, August 18 from 8 a.m.-2 p.m.
· Celebration of Seniors | Friday, August 21 from 9 a.m.- 12 p.m.
· CHAIL | Healthy Start Fair | Friday, August 21 from 10-12
· GLOW | Family Caregivers: Parenting Inside & Out | Sunday, August 23 from 12:30-3:30 at Distillery Labs in Peoria
· Drug Endangered Children: Community Awareness | August 26 from 10-11:30 a.m.
· Sharing Hope | Wednesday, August 26 from 5:30-7 p.m.

· September
· Preschool Social-Emotional Learning Series | various dates
· Behavioral Health Symposium | September 2 from 9 a.m. – 5 p.m.
· GBC Autism Services FREE Autism Screening Clinic | Wednesday, September 2 from 9 a.m.-12 p.m.
· Tax & Money Basics | September 5 from 12-1 p.m.
· PCA National Recovery Month Webinar Series | Starting September 9 from 11:30 a.m.-12:30 p.m.
· Infant Toddler Pyramid Model | various dates
· Pathways to Success Conference | September 18 from 8:30 a.m.-4 p.m.
· Touch-a-Truck Event | Thursday, September 24 from 4-6:30 p.m.
· National Day of Remembrance for Murder Victims | Friday, September 25 from 3-5 p.m.
· Tri-County Hunger Walk | September 26 from 9 a.m.- 11 a.m.
· October
· ILAEYC Crowing Futures Conference | October 15-17
· Trunk-or-Treat TCHD Pekin | October 16 from 5-7 p.m.
· PCA Protecting Children Empowering Families Conference | October 22-23
· Supports and Resources
· Rooted in Love | Every other Tuesday 6-7:30 p.m.
· Autism Parent Support Group | Third Wednesday of the Month from 6:30-7:30 p.m.
· Prenatal Group | 6-week program every Tuesday from 10-11:30 a.m.
· Birth Certificates in Peoria County for Unhoused Individuals
· Heartland Drive-Thru Food Pantry | 10 a.m.- 1p.m.
· Men’s Health Assessment Project
· Prevent Child Abuse IL YouTube and Training
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TPW IRIS Community
· Your Local IRIS Leadership Team:
· Rachel Ledbetter – WIC / Tazewell County Health Department
	rledbetter@tchd.net / 309-929-0277
· Kristina Gillis – AOK / Tazewell County Health Department
	kgillis@tchd.net / 309-929-0224 
· Sam Marsh- AOK / Tazewell County Health Department
 	smarsh@tchd.net / 309-929-0266
· Matt Collins – Carle Health / Trillium Place 
	matthew.collins@carle.com / 309-369-4455
· Mary Peterson – Peoria Police Department
	mpeterson@peoriagov.org / 309-494-8328
Next TPW IRIS Quarterly Meeting: 10/22/26 1:30-3 p.m. @ TWHS & Virtual
 
Next AOK Network Monthly Meeting
September 15, 2026 / 9-10:30 a.m. @ Tazewell Woodford Head Start
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