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All Our Kids (AOK) Network Meeting
August 21, 2026
Time: 9:00 AM 

In Person
Carroll County Transit
17612 Benton St
 Mt. Carroll, IL 61053
~~~~~~~~~~~~~~~~~~~~~~~~
ZOOM LINK OPTION:   
https://us02web.zoom.us/j/83888926161 

Pamela Williams
AOK Network Coordinator
pamwilliams@stephensoncoutyil.gov 
815-599-8432 or 815-291-9885

Rebekah Randecker
AOK Family Engagement Specialist
rrandecker@stephensoncountyil.gov 
815-599-8435 or 815-266-9798

www.aok-nwil.com:
   *Find Roles & Responsibilities
   *Find List of network partners 
   *Find full list of work product
Find us on Facebook: All Our Kids (AOK)


                                                                                                  MINUTES
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~	  
Attendees: Pamela Williams, Bekah Randecker (AOK) Michelle Bashaw (Parent Ambassadors), Courtney Altfillisch-Melton (Honey Bee), Ashley McKinney (Carroll County Health Dept.), Nicole Bleuer, Trudie Flaningam (Sinnissippi), Julie Yuswak (TCOC), Bella Cece (Birth to Five IL), Trisha Howard (CASA), Maggie Fern (4-C’s), Gabby Brunner (Child & Family Connections)

Welcome & Introduction- The meeting began promptly at 9:00 AM and participants were asked to introduce themselves, identify the organization that they represent and share one word that describes their summer. 
							        
Dana Foltz Retirement - After many years of dedicated service to AOK, Dana Foltz is retiring from the Health Department at the end of this month. Her leadership and support have made a lasting impact on families in our community, and we wish her well on her next endeavor.  

Updates on FY27 Strategic Plans
1 Network Capacity Initiative
Objective: 1.4-Contract Deliverables
Approach
· Professional Development updates – Pam & Bekah will continue learning
· Network Capacity Assessment – offered in March 2027
· Early Childhood Mental Health – Youth Mental Health Event
· HOW YOU CAN HELP!
We would like to work collaboratively to plan and host a large-scale event around youth mental health in the month of May 2027. We want to offer this as a network event and will need all hands-on deck to make this happen.  If you are interested in assisting with brainstorming idea’s, please reach out to Bekah @ rrandecker@stephensoncountyil.gov 

1.5-Enhancing Family Engagement
Approach
· Building connections: families, Ambassadors, leaders – Presenting at established parent groups

· HOW YOU CAN HELP!
We are looking for a minimum of 5 network partners who currently has a parent group that meets regularly to invite the AOK staff to present and gather feedback from the parents that they already serve.  This feedback will be vital in gathering the parent perspective and hopefully make it easier to gather their feedback. Please reach out to Bekah to schedule a date for us to come.                                                         @ rrandecker@stephensoncountyil.gov 
· Partnering with families for community-led change – It is our endeavor to partners with network partners who already complete assessments and combining the Parent Needs Assessment into established assessment that are being offered in different programs, to reduce duplication and gather feedback from programs that are already asking. 

· HOW YOU CAN HELP!
We are in search of at least 5 agencies who are willing to embed the parent needs assessment questionnaire into your current assessment and are willing to share that feedback with the AOK staff. Gathering this data annually over the next 4 years will allow us to see change over time and track progress being made.  Please reach out to Bekah if you are willing to participate in this approach rrandecker@stephensoncountyil.gov 


Objective: #.#. Enhancing provider Equity & Empathy
Approach
· Developing Practical Tools for Inclusive Service Delivery – Will be finalized and presented.
· HOW YOU CAN HELP!
· Will need a small group of people to proofread and ensure that the content is organized well and provide feedback as tweaks are made. If you are interested in assisting with this project, please let Pam know @ pamwilliams@stephensoncountyil.gov 

· Early Childhood Collaboration Alignment – Beth Johnson will lead this approach and will invite those who she believes need to be a part of this workgroup, stay tuned! 
2 Information & Referral Initiative
Objective: 2.1-Coordination of IRIS usage
Approach
· Building sustainable IRIS Use – Pam and Linsey McDanel will meet to explore new ways to engage more IRIS Partners.
· IRIS Training and Support Enhancement – IRIS Community of Practice will meet quarterly to monitor progress, identify barriers and ensure continues improvement 
· HOW YOU CAN HELP!
· Become an IRIS Partner, make referrals and attend quarterly meetings.

      Objective: 2.2-Expanding partner knowledge of community resources
       Approach
· Family Resource Guides – Will be sent to the printer this month
· Digital weekly community event/resource booklets – Will me provided to the community be Wednesday of each week. 
· HOW YOU CAN HELP!
· If you are hosting or aware of an event, please share if with the AOK team.  Please copy the link to the weekly blast and share it with the families that you serve.  

· AOK Website Updates – Pam and Bekah will update monthly
· 3 Child and Family Initiative
   Objective: 3.3-Build Trust and Access in Early Intervention
			   Approach
· Parent Leadership in Early Intervention – The FES team and Gabby will put together a quarterly newsletter to offer parents information about Early intervention.  
· HOW YOU CAN HELP!
Share the newsletter, submit helpful Early Intervention articles or parent testimonials to include in the newsletters. Contact Bekah or Gabby for more information gabrielle.brunner@roe8.org or rrandecker@stephensoncountyil.gov
· Enhancing Early Childhood Outcomes through restored coordination – Re-establishing Early Intervention Meetings. Gabby will host informational meetings quarterly around the topics of Early Intervention.  She will also work to coordinate 0-3 Screenings for families in our community.
· HOW YOU CAN HELP!
If you or others at your agency has been trained or willing to become trained as a developmental screener, and are will to assist with 2 community wide developmental screenings for children (0-3), please reach out to Gabby @ gabrielle.brunner@roe8.org
  Objective #.#- Offering safe solutions during times of crisis
    Approach
· Child Abuse Prevention Campaign – Looking for fresh ideas to keep the community engaged and aware of this topic.
· HOW YOU CAN HELP!
Seeking any fresh ideas to work together as a network to help bring awareness on this topic.  With child abuse being one of our target problems, we don’t want the energy behind it to fizzle.  Please provide your ideas to Bekah @ rrandecker@stephensoncountyil.gov

· Offering resources support for families in crisis. – The committee has formed and will meet monthly to assess community needs, identify funding sources and draft a vision for a Crisis Nursery and offer extended childcare to families in the Freeport area.  
· HOW YOU CAN HELP!
Help gather community feedback when requested, share any insights for funding opportunities should you know of any.

  Objective #.#- Increase resources and support for isolated families.
   Approach
· Stronger Together: Fostering Peer Support Among Parents – Branching out to Jo Daviess County to help foster peer support among parent, by way of a “Library Link-Up” Tour.  We are hopeful that this tour will allow Jo Davies’s County parents to come together 6 times during this FY and build community and a support system amongst each other.  This group will hopefully stay connected through a community Facebook group, where they can continue to share and lean on each other for support for many years to come.
· HOW YOU CAN HELP!
Attend events if you offer resources in that area, offer a snack, assist with childcare of book reading, or join parents in conversation. 
· Wellness within reach- Equitable Access to mental health tools. – Assemble Mental Health toolkits for Carroll Jo Daviess Counties
· HOW YOU CAN HELP!
Help assessable 200 Mental Health Tool in April 2027 – Contact Amy Pinkston if you are interested. @ apinkston@stephensoncountyil.gov 

· Family Engagement Updates – 
Summer events that AOK Supported
· Freedom Fest
· National Night Out
· 40 Days of PEACE
· Hope Wins Backpack Bash
Upcoming AOK Supported Events:
· Back to school safety bash - Cedarville IL 
· School’s Mound Community Resource Fair 
· Family Engagement Event - Taylor Park 9/26
Partner Updates
Toys-For-Tots: are working on a Toys For Tots Baked Potato Bar Fundraiser for September - date and time TBD. Poopy's is hosting, and they are talking with Neumiller Farms about supplying the potatoes, and Manny's about supplying the taco meat, and Poopy's is supplying the rest of the toppings. All proceeds will go to Toys For Tots.

Poopy's is also hosting their annual Toys-For-Tots Basket Raffle on October 4th, 2026, in conjunction with a children's music festival they will also be hosting that day. Baskets will be on display beginning at 10:00 AM and winning tickets will be drawn at 3:00 PM.

Right Steps Family Center- is hosting a Little Einstein - Science Night on September 15th at 6:00 PM. This event is open to the public and we are located at 15 School Street in Chadwick.

Carroll County Transit: The transit program provided approximately 3,400 rides last year and saw a 43% increase in funding. The program currently has 20 vehicles and 30 employees and is looking to expand services to include Saturdays. Children age 12 and under ride free. They also accept insurance as a form of payment.

Sinnissippi: Currently seeking to hire a home visitor, along with filling several other open positions. Interested individuals are encouraged to apply through their website. They are also excited to announce that their staff have completed Parent Café training, with more information to come on how this will be implemented. Additionally, details regarding the upcoming Baby Item Swap are still being finalized, but donations are currently being accepted.

Birth to Five Illinois -Hosted a successful mental health reading tour by Bella in partnership with United Way and the Dolly Parter imagination library along with Mental Health workers there to provide resources to families. New Parent council will resume meetings in October 2026. 

Tri- County Opportunities Council - TCOC currently has rental assistance available, as well as funding to assist individuals experiencing homelessness who are facing a financial crisis. LIHEAP funding will become available October 1, 2026.

CASA- will offer two volunteer trainings each year and expressed a significant need for CASA volunteers to serve children and families in Carroll County. Those interested in becoming a volunteer can learn more and apply through the CASA Volunteer website.

Honey Bee Child Development Center- is in the final stage of the DCFS licensing process, pending background clearances. They already have a long list of interested families and are currently hiring teachers. Interested applicants can apply through Honey Bee Child Development Center – 4-C. The center will operate Monday–Friday, 6:30 AM–5:30 PM.

Carroll County Health Department - Hosted their 2nd Annual Free School Physical Clinic on August 11, 2026, serving 11 families and helping ensure children were prepared for the upcoming school year, looking forward to expanding services on next year to serve more families.

4-C’s-  has an upcoming How to Start Training on Sept 12. People must register by Sept 4th. We are also hosting Quarterly meetings for Family Child Care Providers and Family Group Child Care Providers in Ogle, Lee, Whiteside, Carroll, Dekalb and McHenry counties to connect with one another. 

Please share our Child Care Assistance Application QR Flyer code and then our Referral Department flyer for families looking for child care that is specific to their needs!
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