
 

FY25 Plan At A Glance: 
Network Capacity Initiative 

Network: EVERYCHILD-Rock Island   

 

Network Capacity  Develop the AOK Network’s capacity to make a difference, over time and across issues, to enhance our community’s 
early childhood system.   

Overall Result Desired: The AOK Network partners will have an agreed upon shared agenda and Network governance.  Partners will have 
the capacity, through improved collaborative leadership and engagement, to generate changes to improve our 
community’s early childhood system.  Network partners will understand the importance of collective learning and 
enhance their ability to adapt well to changing conditions within the community.    

Objectives Approaches/Strategies Outcome 

1.6 Enhance Family Engagement 
 
By June 30, 2030, more parents 
will have the capacity to help 
partners meaningfully engage 
parents in systems change (or 
program design), increasing 
parents as partners as a result of 
the approaches described. 

1.6.1 

Conversation 
Cafes for Family 
Engagement 

• Partners will report 50% increased family engagement over five 
years in strategic planning/system design through beginning and 
end of the year surveys. 
 

1.6.2 

Inclusive CCR&R 
Trainings 

• As a result of these efforts, we expect an increase in 
parenting/caregiver topic targeted trainings given by CCR&R to 
change from being professional focused to parent/community 
inclusive. 

 

1.4 Contract Expectations 
 
By June 30, 2030, Rock Island 
County AOK local staff will meet 
100% of the Performance 
Standards outlined by the Illinois 
Department of Human Services 
as evidenced by AOK Connect 
reports and the semi-annual 
PPR. 

1.4.3 

AOK Family 
Resource Guide 

• As a result of these efforts, we expect families to have increased 
knowledge of local resources, increased access to services, and 
increased community awareness of the AOK Network and its 
stakeholders. 

1.4.1 

Local & State 
AOK Website & 
Social Media 
Updates 

• As a result of these efforts, we expect partners and community 
members to be more aware of the AOK Network’s meetings, 
events, efforts, and mission as well as local community resources. 

1.4.4 
Self-Assessment • As a result of these efforts, we expect to identify 3 priority areas for 

improvement from the self-assessment survey results to create a 
benchmark for subsequent fiscal years. 

1.4.2 
Local Staff 
Professional 
Development 

• As a result of these efforts, we expect AOK staff to demonstrate 
improved competency in implementing evidence-based practices 
into their work. 

1.4.5 

Children’s 
Mental Health 
Awareness 
Month 

• As a result of these efforts, we expect 20 Network Partners to 
express increased awareness of early childhood mental health by 
the end of the fiscal year.  
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• As a result of these efforts, we expect 50 families to have increased 

knowledge of early childhood mental health and local ECMH 

resources.   

 
 

1.4.6 

Network Partner 
Recruitment & 
Retention 
 

• As a result of these efforts, we expect 10 Network partners to 
renew their Partnership Agreements and 3 new Partnership 
Agreements with community partners. 

     

1.7 Collaborative Process 
Development 
 
By June 30, 2028, 12 system 
actors will collaborate to address 
barriers families experience 
around state and federal funded 
services and resources within 
the EC system such as WIC, 
SNAP, pediatric health care, 
childcare, preK.   

1.7.1 

Local Political 
Engagement 

• As a result of these efforts, we expect the number of Network 
Partners from local government to change from 0 to 3 by the end of 
this fiscal year. 
 

1.7.2 

Navigating 
Resources 

• By the end of FY26, 100 parents will feel more empowered to seek 
out resources after using the created how-to guides. 

 

 

 

 

 

 


